
 
City of Bowdon 

Called Mayor and Council Meeting 
June 17, 2014 

9:00 AM 
 
I.-IV. Agenda Items: 
 
The Mayor and City Council met during a called session on Tuesday, June 17th, 2014, in the Mayor and 
Council Chambers, 136 City Hall Avenue, Bowdon Georgia. The meeting was called to order by Mayor 
Keith Crawford at 9:00 AM.  Roll call was conducted by City Clerk Susan Pierce.   
 
Members present: Mayor Keith Crawford 
   Mayor Pro-tem Wes McEntyre 
   Councilmember Marty Johnson 
   Councilmember Jan Johnson 
   Councilmember Jim Chaffin    
     
Staff present:  City Manager Jimmy Meigs   
   City Clerk Susan Pierce    
 
The Invocation and the Pledge of Allegiance were excluded due to time constraints.     
 
V. Business Session: 
 

A. Approval of 2015 Budget:                                                                                                                                    
At Mayor Crawford’s request, City Manager Jimmy Meigs reminded Mayor & Council of 
previously discussed aspects of the proposed 2015 budget which include:  combining part-time 
and full-time employee salaries, moving $3000 under City Hall to Attorney Fees,  a 2% pay 
increase for all employees, and a 10% increase for health insurance premiums. 
Mayor Crawford asked if our new accountant has seen the budget; Jimmy said yes, he has.  
Keith then asked if Rick (the accountant) could provide a monthly report with a “Previous Year” 
column, and Jimmy said yes, he would.  Wes asked why the Recreation Department wages were 
more, and Jimmy reminded him that it included full-time, part-time, gymnastics, and Senior 
Center employees under one department.  Jan Johnson asked about GMA dues – they are paid 
in a lump sum.  Wes asked about the Cleaning Service line item; Jimmy said that was paid from 
Contract Labor, not through the payroll system.  Jan asked if that was the same for the cleaning 
of Copeland Hall, and Jimmy said that it was.  Marty asked if the figures were year-to-date; 
Jimmy said no, they are through April 30.   
Keith reminded everyone that the budget is a moving target, and that it is important to review 
the financial reports each month.  With a General Fund budget of $1.9 million and Water Fund 
budget of $1.5 million, the City is responsible for managing $3.4 million each year, making it 
important to keep up with any moves and changes.  Overall, Keith said he was pleased with the 
budget, and Wes said it was a good starting point.   
Motion by Mayor Pro-tem Wes McEntyre to approve Fiscal Year 2015 Budget; second by 
Councilmember Marty Johnson; motion carried unanimously. 

 
B. Discussion of “Wish List” for anticipated funds from Carroll County: 



Wes said he recommended using some of the funds to tear down vacant dilapidated houses 
(this was left off of the list).  He said the property close to Jimmy Watts was in process of being 
cleaned up.  Jan Johnson asked if the Fire Department could burn the houses for training 
firefighters; Wes and Jimmy said they would check, but Jim Chaffin said that he thinks that is no 
longer allowed.  Jimmy said there is a process to go through for cleaning up other people’s 
property.  Wes said it may take some work and involve legal fees, but if the taxes are not paid, 
the City may could take the property and demolish the houses.  Keith asked if we could work 
with the owners to improve the properties.  Wes said it would typically cost around $20,000 to 
improve a property, or the City could possibly take it and sell for a profit.  Jimmy said currently 
the City only owns one of the properties.  Wes said he knows of 8-10 properties needing 
attention.  He asked if nuisance letters had been sent out; Jimmy said yes, we have sent letters.  
Wes asked if there was a list; Jimmy said we would send a list. 
Marty recommended using funds to put a sidewalk in front of the high school.  It is a hazardous 
area especially during ballgames.  Jimmy said that would probably need DOT approval.  Jan 
asked about a crosswalk, but Jimmy said he had already been told by the DOT that you could not 
have a crosswalk without a traffic light.  Jan asked if you could have one with a caution light, but 
Jimmy said he didn’t think so.  Keith mentioned that the two streets/entrances on each side of 
the high school need to be widened because it’s hard to make the turns, especially for the 
buses.  Wes said we might could spearhead the project with the School Board.   
Wes asked when the list had to be submitted; Keith said that Council was to discuss, then he 
would contact George Chambers to set up a meeting. 
Robert L. had recommended tearing down the tennis courts for more parking space; Wes, Jan 
and Marty all said they are against getting rid of the tennis courts.  A lot of people use these 
courts because they are not able to use the courts at the high school.  Keith said he agrees, but 
Robert L. is concerned with safety due to parking on the streets and walking to the 
recreation/field areas.  He also said there were fundamental flaws in the original construction of 
the tennis courts.  Council agreed that money should be spent to upgrade the tennis courts 
instead, at an approximate cost of $30,000 ($10,000 for each court).  Jan and Wes also said that 
people could use the space behind the Senior Center for extra parking. 
The original recommendation for police vehicles included purchasing one new vehicle and 
possibly three used vehicles.  Keith said he would just like for all vehicles to be uniform in 
appearance.  Jim Chaffin said he would like for all the vehicles purchased to be new instead of 
used.  Wes, Marty and Jan agreed. 
Motion by Councilmember Marty Johnson to amend the police vehicle request to purchase new 
vehicles instead of used; second by Councilmember Jim Chaffin; motion carried unanimously. 
 
The list is as follows:   
 
1. New Police cars, vests, cameras - $167,500 
2. City Hall & Water Plant needs (copiers/printers; equipment/meters) - $20,000 
3. Streets (repaving) - $179,350 
4. Recreation Department (parking areas; tennis court upgrades) – $45,000 
5. Copeland Hall A/C system - $14,000 
6. Elementary School roof - $50,000 

 
Future needs:  sidewalks in front of high school; widening streets/entrances adjacent to the high 
school; enforcing clean-up of “dilapidated” properties. 
Wes noted that whatever funding we receive will free-up other money in the budget. 



Motion by Councilmember Jim Chaffin to approve list; second by Councilmember Jan Johnson; 
motion carried unanimously. 

VI. Adjournment 

Motion by Mayor Pro-tem Wes McEntyre to adjourn called meeting; second by Councilmember 
Jim Chaffin; motion carried unanimously. 

 

 
 
 
 
 
 
 
 
 
 
_________________________                            ________________________  
Mayor Keith Crawford                                           City Clerk Susan Pierce 


